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WELCOME!









Berkshire Hathaway HomeServices Beach 
Properties  of Florida

Jennifer Ledesma

District Vice President 
for the Panhandle

Elite  Rea lty
Cin d y Birg e
PAC Trustee



THANK YOU TO OUR SP
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2026
PRESIDENT



INSERT NXT GEN 
VIDEO 



NXT
GEN

Tech, Tools & 
Education

REALTOR
Summit

Lynn Haven, FL

Atlantis
Event Center

September
24 & 25

$50 - NXT GEN ADMISSION 

$75 - NXT GEN ADMISSION
+ BROKER SUMMIT (2 DAYS) 

$50 - BROKER SUMMIT ONLY

REGISTER AT CPAR.US/SUMMIT



NXT GEN REALTOR SUMMIT 
-

SEPTEMBER 24 & 25TH

SPONSORSHIP LEVELS AVAILABLE!

SIGN UP AT CPAR.US/SUMMITSPONSOR





OFFICE VISIT
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ASSOCIATION 
UPDATES



ANTITRUST
STATEMENT

CPAR is devoted to improving the competitive business conditions of the real 
estate industry, including adherence to all antitrust laws. To that end, the 
topics for this meeting will focus on advancing the interests of real estate 

professionals and consumers of real estate services and increasing 
competition.

The following discussion topics are always prohibited: agreements to fix 
prices, limit product or service offerings, allocate geographical territory 

customers, and refuse to deal. Any discussion inconsistent with this policy will 
not be tolerated.



LEGAL UPDAT



2027 ELECTIONS

President -Elect
TREASURER

Director (3 available)

AVAILABLE POSITIONS:

ACCEPTING APPLICATIONS STARTING

  TUESDAY, JULY 7TH

SAVE THE DATE!

www.cpar.us/elections



BYLAW & POLI  
CHANGES



MLS ENHANCEMENTS:





APPRAISAL REPORTIN  
PROCESS CHANGES

• MLS data becomes even more important.  Appraisers will re ly on 
more  structured  property and  market data, making  accurate  and  
complete  MLS entries critical. Missing  or inconsistent information could  
impact valuations.

• Property details matter more than ever.  Features, upgrades, 
concessions, condition, and  other listing  information may p lay a larger 
role  in supporting  appraisals.



WWW.CPAR.US/IMAPP



LAUNCHING: AUGUST



Josh can travel to your office to 
perform a training or conduct a Zoom 
training specifically for your agents!

MLS Basics & Rules

Advanced MLS

Pulling Customized Reports

Maximize your CPAR Membership 
& Learning CPAR Tools

Sch e d u le  In -O ffice
MLS & Me m b e r  To o ls

Tr a in in g !
Br o k e r s  ca n  se t  u p  o ffice  t r a in in g  fo r  

MLS o r  CPAR m e m b e r  to o ls!

Josh Mata
Technology Support Specialist

CPAR

Re a ch  o u t  to  Jo sh  a n d  se t  u p  a  se ss io n  to d a y !

8 5 0 -7 6 3 -
8 0 7 8

m e m b e r se r v ice s@cp a o r .o r
g



Na t a lie  Ca ys o n
Advocacy & Events Coordinator

LEGISLATIVE
UPDATES



LEGISLATIVE UPDATES
• 21st Century ROAD to Housing Act passed through Congress and is heading to 

President Trump to be signed 
⚬ Expands housing supply and homeownership opportunities by reducing barriers 

to building and buying homes
• Florida Budget Passed

⚬ Hometown Heroes, My Safe Florida Home/Condo funding secured 

FLORIDA PROPERTY TAX AMENDMENT
• Amendment will be on the ballot in November for Floridians to vote on
• Increases Homestead Exemption from $50,000 to $150,000 in 2027 and to 

$250,000 in 2028
• Decreases the maximum annual increase on non-homestead properties from 10% 

to 5%



• THERE ARE 3 TEAMS:
• BLUE 
• GREEN 
• RED 

• EACH TEAM IS GIVEN A TOP IC AND HAS 7  MINUTES TO DISCUSS

• AT THE END OF EACH ROUND, ONE P ERSON SHOULD REP ORT 
• Share an insight, best practice, something you 

learned, or an unresolved problem (2 min each)

Round Table Discussion



Round Table Discussion



P ROFESSIONALISM & 
BROKERAGE LEADERSHIP

Round One:



RISK, COMP LIANCE & 
P ROTECTING YOUR 

BROKERAGE

Round Two:



FUTURE-FOCUSED 
BROKERAGE OP ERATIONS

Round Three:
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Thank You 
For Coming!
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