
9/25/2026

1

1



9/25/2026

2

Rich Swank 
Associate General Council
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Veronica McManus
Senior Director of Industry Relations
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Nykea Pippion McGriff
Industry Expert
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Nykea Pippion McGriff

Vice President Broker Engagement
September 24, 2026 |Central Panhandle
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BUILDING THE FUTURE
OF MEMBER EXPERIENCE

MODERNIZING THE ENTERPRISE

2025

39

STRATEGIC PLAN INITIATIVES:
COMMITMENTS TO PARTNERS

DRIVE COLLABORATIVE 
SOLUTIONS AND IMPACT

2.1.     Enhance or increase partner access to 
information and resources (e.g., improved
data flow, industry talking points).

2.2. Co-create products and services that
address REALTOR® and market needs
(e.g., education licensing; new member
onboarding, etc.).

REBUILD PARTNERSHIP 
FOUNDATIONS

6.1.      Partner with state and local associations 
to build a common understanding around roles
and responsibilities and co-deliver on the
unified value proposition.

6.2.     Elevate brokerage engagement 
for a connected real estate ecosystem.

6.3.     Modernize partner collaboration
to drive consistent results.

6.4.     Optimize support systems and
communication pathways.
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NAR’s role is to support and strengthen (not run) the MLS 
ecosystem while respecting local governance and operations.

NAR’s strengthened collaboration 
with MLSs includes candid 
conversations with MLS CEOs.

Clear, actionable guidance.
• Guidelines for 1-to-1 Broker 

Communication under CCP

• Objective Criteria and Non-
filtering for IDX and VOW 
Policy (with Infographics)

NAR AND MLSs: 
WHAT WE DO, AND WHY IT MATTERS

facts.realtor

• Coming Soon checklist
and FAQs

• NAR’s strengthened 
collaboration with
MLSs includes candid 
conversations with MLS CEOs.
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The MLS Advisory Board established an MLS workgroup 
consisting of a cross-section of stakeholders to assess the 
modernization of MLS policies.

They are considering topics such as:
• Data access and data distribution

• New technology and artificial intelligence

• Streamlining the MLS policy handbook
for clarity and better understanding

MLS WORKGROUP

GOAL
Ensure MLS policies reflect the modern 
marketplace and help members
serve consumers' interests.
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BROKER SUMMITS
47 BROKER
SUMMITS in 2025

MEETINGS & FOCUS GROUPS
Committed to listening 
and learning

resources
Broker Power Hours
and Monthly NAR
Value Meeting Slides

surveys
Identify business challenges,
understand growth goals
and recognize various
business models.

BROKER ENGAGEMENT 
ACTIVITIES & RESOURCES

Nearly 50 BROKER
SUMMITS booked so 
far this year

REQUEST A 
LOCAL OR STATE
BROKER SUMMIT

broker.realtor
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TWO MOST DIFFICULT 
TASKS AS BROKERS

2025

2026
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MARKET INTELLIGENCE & RESEARCH

Access important market data such as the 
impact of lower interest rates - If mortgage 
rates fell from 7% to 6%, 285,972 more 
households would afford the median-priced 
home including 96,168 renter households.
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Finding the broker resources you need is now 
faster and easier.

Visit broker.realtor to 
explore the updated 
experience.

ONE DESTINATION
for advocacy updates, 
business tools, research, 
education and more

IMPROVED NAVIGATION
to help you quickly find
key resources

BETTER ORGANIZATION 
for a more streamlined 
experience

EXCLUSIVE BROKER CONTENT
available behind a secure
member login

DISCOVER THE NEW
BROKER.REALTOR
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UPCOMING 
EVENTS

BROKER POWER HOUR

OCTOBER 15

NOVEMBER 6-8, NEW ORLEANS
Industry-leading speakers, 
Networking, Business growth insights 
Register: narnxt.realtor

EVENTS EXCLUSIVELY FOR BROKERS:

AUGUST  26
12 P.M. CT / 1 P.M. ET
Register: broker.realtor

SEPTEMBER  23 
12 P.M. CT / 1 P.M. ET
Register: broker.realtor

SAVE THE DATE: 
BROKER MASTERMIND 
VIRTUAL NETWORKING EVENT FOR BROKERS
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The bipartisan 21st Century ROAD to Housing Act is now law—
the first major housing legislation passed in over 20 years and a 
major step toward addressing America's housing shortage.

a

Why it matters to SALES AGENTS AND HOMEBUYERS:

• Expands tools for communities to increase housing supply 
and plan for growth

• Streamlines federal processes that slow housing 
development

• Strengthens financing options for affordable, rural and 
manufactured housing

• Modernizes programs like the HOME Investment 
Partnerships Program to expand access to homeownership

NAR ADVOCACY IMPACT:

• NAR launched a targeted Call for Action, 
reaching more than half the U.S. Senate 
in the first 24 hours to support passage.

ACCCESS NOW!
road.realtor

21ST CENTURY ROAD
TO HOUSING ACT
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AI POLICY TEMPLATES
FOR BROKERAGES

NAR has created a customizable AI Policy Template for 
brokers to help establish clear standards for the responsible 
use of artificial intelligence within your brokerage.

Download the template and tailor it to reflect your business 
operations, technology tools and company policies.
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MAKE YOUR MONTHLY AGENT MEETINGS EASIER WITH SALES MEETING PLAYBOOK. 

These ready-to-use, brandable slide decks cover timely NAR topics, so you can share 
valuable insights without the extra prep. Each month, we provide an advocacy update, 
highlighting a recent win from our NAR Advocacy team on Capitol Hill.  

Sales Meeting PLAYBook

Scan the code to Access the PLAYBOOK

This month’s slides also include: 

NAR’S 2025 ANNUAL REPORT HIGHLIGHTS, INCLUDING PLANS TO ELEVATE BROKER ENGAGEMENT: 

 Launching new Broker Summit toolkits, reimagined Broker Power Hours, 
enhanced broker events, and regular communications from NAR leadership.
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A step-by-step resource that helps you deliver a consistent, 
compliant, and culture-driven onboarding experience.

THIS CHECKLIST WALKS YOU THROUGH TOPICS SUCH AS:

 Knowing which forms need to be completed 
 Granting access to necessary systems and tools
 Structuring a comprehensive training process
 Launching a success plan and setting goals

HOW TO ONBOARD AN AGENT TOOLKIT

Scan the code to Access the CHECKLIST
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New Agent Retention resource now available to help strengthen
your brokerage and retain top talent. 

Build stronger relationships with your agents, boost engagement, and create 
an environment where your team can thrive in today’s competitive market.

NEW AGENT RETENTION 
RESOURCE NOW AVAILABLE

Download it on
broker.realtor and 
smallbroker.realtor
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BROKER MONTHLY
UPDATE

Your go-to monthly newsletter for what 
matters most to brokers.

WHAT YOU’LL GET EACH MONTH:
• The latest broker resources to support your business  
• Key advocacy & lobbying updates impacting your market  
• Fresh marketing & communications insights  
• Important governance updates to keep you informed  
• Curated tools and resources you can start using right away

Watch your inbox 
to stay in the loop!
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BROKER TOOLS

SCAN THE CODE
TO LEARN MORE at 
broker.realtor

MARKETING RESOURCES
• RPR® (Realtor Property Resource®) -

agent training + co-branded reports

• Website templates

• Member Value Campaign Toolkit

• Sales Meeting Playbook

BUSINESS OPERATIONS

• AI Policy Template

• 'Coming Soon’  listings checklist and FAQ

• Consumer Guides

• Legal Resources

• Agent Onboarding Toolkit

• How to Launch Your Brokerage Toolkit

• Metro Market Statistics Dashboard

BROKER ENGAGEMENT
• Broker Newsletter

• Broker Summits

• Broker Power Hour
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Nykea Pippion McGriff
npippion@nar.realtor
312-329-8270

56



9/25/2026

57

57



9/25/2026

58

58



9/25/2026

59

Dr. Lawrence Yun
NAR Chief Economist
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